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Payday Super Is Coming: What Businesses in the Tourism Industry Need to Know Before 1 July 2026
From 1 July 2026, the Federal Government’s Payday Super reforms will change the way Australian businesses pay superannuation. For many businesses in the tourism, this will be one of the most significant payroll changes in years.
Instead of paying super quarterly, employers will be required to pay super at the same time as wages. While this change is designed to improve outcomes for employees, it will require businesses to rethink payroll processes, cash flow management and compliance practices.
Why This Matters for Businesses
Businesses in the Tourism industry often operate with:
· Seasonal peaks and troughs
· Casual and part-time workforces
· Variable hours and overtime
· Tight margins and weather-dependent income
These factors mean the move to Payday Super can have a real and immediate cash flow impact if businesses are not prepared.
Without planning, some employers may experience:
· Cash flow pressure each pay cycle
· Missed or late super payments
· Increased risk of penalties and interest
· Additional administrative burden
The good news is that with the right preparation, these risks can be managed.
What Is Payday Super?
From 1 July 2026, superannuation contributions must reach the employees nominated superannuation fund account within 7 business days. This applies to all eligible employees, including:
· Full-time employees
· Part-time employees
· Casual employees
If wages are paid weekly, super must be paid weekly. If wages are paid fortnightly, super must be paid fortnightly.
Key Risks Employers Should Know
For businesses within the tourism industry, the most common risk areas we are seeing include:
Cash flow shocks
Quarterly super payments often allow businesses time to plan. Moving to pay-cycle super reduces flexibility and can impact working capital.
Payroll system readiness
Not all payroll systems are set up to process real-time super payments efficiently.
Compliance mistakes
Late or missed super payments can attract penalties, interest and compliance action from the ATO.
Administrative overload
Without streamlined systems, paying super every pay cycle can increase administrative time and errors.
Practical Steps Businesses Can Take Now
Preparing early is key. Businesses should consider the following steps well before 1 July 2026:
1. Review Your Cash Flow
· Factor super payments into every pay run
· Stress-test your cash flow during quieter periods
· Build buffers where possible
2. Check Your Payroll and Accounting Systems
· Confirm your payroll software can handle payday super
· Ensure it integrates smoothly with your super clearing house
· Speak to your bookkeeper or accountant early
3. Review Employment Arrangements
· Check employee classifications and pay structures
· Ensure casual loadings and allowances are calculated correctly
· Confirm super eligibility across your workforce
4. Upskill Your Administration, Finance and Management Team
· Make sure those processing payroll understand the new rules
· Document payroll processes clearly
· Schedule regular compliance checks
5. Seek Advice Before It Becomes Urgent
· Don’t wait until June 2026
· Early advice can help you adjust systems gradually rather than react under pressure
Getting Support
Payday Super is not just a payroll change — it’s a business process change. Businesses that prepare early will be far better placed to manage the transition smoothly and avoid unnecessary stress, cost and risk.
At HR Advice Online, we work with Australian businesses to help them understand upcoming workplace changes, meet their compliance obligations and put practical systems in place that work in the real world.
If you’re unsure how Payday Super will impact your business or would like support reviewing your payroll processes please contact our HR Advisory Team on 1300 720 004.
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